Strateqy & SEO Set-Up: Local Search Growth
Blueprint

Competitor Intelligence & SEO Baseline

We began by identifying 3-5 primary local competitors using Local Dominator fools and SERP
reviews. This informed our understanding of top-performing profiles and revealed content,
citation, and keyword gaps.

Simultaneously, we:

e Finalized all service areas and target locations across PA.

e Performed complete geo-analysis for top city-level targets.

e Setup Google Analytics (GA4), Google Search Console, Bing Webmaster Tools, and
Ahrefs.

e Instfalled call tracking and direction tracking for better attribution.

e Deployed Local Dominator GEOGrid scans for bi-weekly monitoring.

Execution Phase: Technical Fixes, Authority Building, and

Content Deployment

GBP Optimization & Content Layering

Created and scheduled 35 GBP posts with engaging visuals.

Published service offers and seasonal content.

Uploaded geo-tagged photos and embedded local landmarks.

Published Q&A content (6-maonth plan created, 2 implemented).

° Optimized categories, services, and business descriptions.



Website Technical SEO & On-Page Fixes

e Implemented full meta, header, and content optimization.
e Fixed all Ahrefs-reported issues and quality errors.
e Embedded Google Maps and added local driving directions.

e Replaced dummy content and submitted sitemaps to GSC.

Local Authority & Citation Building

e Built 60 essential citations and 100 homepage citations.
e Fixed inconsistent citations and submitted to the Omega Indexer.
e (reated foundational brand links, G-stacks, map embeds, and podcast/video stack

content.

Content Marketing & Semantic Optimization

° Developed a topical map and selected 10 strategic blog topics.
Published 2 geo-optimized blog articles.
e C(reafed and distributed:

o 2 Quora-style authority posts

o 2 Livelournal entries

o 2 Medium articles

o 2 Geo Blog articles for location SEO

Internal Linking & Service Page Optimization

° Created a custom internal linking map using Google Sheets and Asana.
Optimized 5 core service pages for entities, keyword density, and UX.

e Built contextual interlinks between blog content and service pages.

Advanced Authority Layering

e Built5 GEO Web 2.0s and 1HQ Web 2.0 (Weebly).



e Launched schema enhancements across key pages.

e Published a new city-level location page targeting a high-demand area.

Results: Visihility, Interaction, and Keyword Rank Growth

Google Business Profile Performance (Mar-May 2025)

340

Calls made from your Business Profile




121

Direction requests made from your Business Profile

° Total Interactions: Reached 340 and frending up monthly.

Calls: 11 total (recovering from a prior dip).
e Directions: 121 total—demonstrating strong offline interest.

e Website Clicks: Rose to 208—reflecting high digital engagement.

Search Console Improvements

(Last 3 Months vs. Previous 3 Months)

¥ Total impressons

12.8K — 4.4% 41.7

Last 3 months

5.75K 4.5% 419

Previows 3 months
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° Total Clicks: Increased from 257 -

Impressions: Jumped from 5.68K — 12.8K
e Average CTR: Held steady at ~4.4%
e Average Position: Improved slightly from 42 — 41.7



Keyword Rank Growth (GEOGrid Highlights)

e “sheds for sale”

e “portable buildings in Pennsylvania”

e “sheds in Pennsylvania”

° “shed builder near me”
Search Term: sheds for sale
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Final Thoughts

This case study showcases how a layered Local SEO strategy, focused on service infent,
local optimization, and authority signal building, can help even niche product businesses like
portable building sellers become local leaders. Through structured planning and tactical
execution, American First Portable Buildings now commands stronger visibility, more
customer interactions, and a growing footprint in Pennsylvania's shed and building retail

space.
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